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This is not just leadership training.

It's a call to awaken a deeper source of

leadership - one anchored in purpose,

fuelled by inner clarity, and expressed /’
through courageous, high-impact ,f
action. i

~ Over three immersive s, you'll move

Lead from Purpose. Perform with clarity.

Transform with presence.



Where leadership training
meets transformation

THE
MIND
AIOM

1V

Leadership today demands more than skill or strategy -

it calls for clarity, courage, and connection to what truly

matters.

In this programme, you will:

Shift your internal state in moments that matter, from

reactivity to responsiveness.

Learn to generate higher purpose, especially under

. yccountability that is clear, human, and susta napfe———
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Your Journey

The beginning of a deeper shift

DAY ONE:
The Response-Able ‘I’

Build awareness of your
internal state and learn to
shift from reactive patterns

intfo grounded, Purpose-full

presence and responsiveness.

DAY TWO:
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DAY THREE:

Purpose-Full

Performance in Action
Integrate your learning. Apply
it to real-world leadership and
real-world contexts. Leave
with clarity, commitment, and
responsive leadership

practices that sustain.

~ Additional suppor’r to miegmie*urpmfu 7I Leaaﬁ—ﬁlﬂp:_'f

A—é@—nmﬁﬂb—llurpose Exploration call before the programme,

and two post practi post pracﬂ'cal application coachmg sessions afterwards-
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Beyond the Programme
From experience to integration
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What you'll take away

Practical tools. Personal Y

transformation. <\

)
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A toolkit for real-time state “A ‘
awareness and shifting. N ~
Y %

Practices to lead from purpose in

everyday moments.

Clarity on what Purpose-full Performance looks like in

= www.themindatwork.co.uk
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